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f Best Graduation Criminal Justice Programs
Military Times Recognized Troy University
f Named Top University in Alabama in the Best for Vets rankings—37th nationally
Fitness Center Construction Progressing
Website Undergoing Redesign
NIST Grant $3.2 Million
I Center for Materials & Manufacturing
7 --Polymers & polymer recycling
Coleman Hall Groundbreaking
' Home of Coleman Center for Early Learning and Family Enrichment
f 13,400 square-foot facility
7 f Openin fall 2019
Commencement in Vietnam
I 70 degrees awarded/Senator Dial keynote speaker
f 10w graduation ceremony in Vietnam
AlUIation
General Ed Crowell YMCA Man of the Year
Dr. Earl Johnson tapped for Leadership Hall of Fame

Declining High School Graduates
Declining International Market
Declining State Support

Tuition Driven

Student Debt

Increased Operating Costs
Changing Delivery Systems
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--Online competition continues intensification—17 or top 50 institutions with largest
online enrollments in 2012 were replaced within three years

TROY remains competitive deep in the application process

Shifts in demographics of students leading to continued enrollment shortfalls—driven by
economy, falling birth rates, and declines in high school graduates

Discussion followed Mr. Starling’s presentation and Trustee Higgins asked that we do
something similar to this at the retreat. He added that this type information/presentation is what
the Board needs to hear at the retreat. He further stated that we need to look at separating the
Foundation from the Board’s retreat because the Board needs some time to discuss what our
student profile looks like, what our goals are for the year and to have a separate Board of
Trustees’ gathering at the retreat would allow the Board to develop its identity and goals. Then
the Foundation could be brought in at a later time.

i itiess—Mr. Sohail Agboatwala, Associate Vice
Chahcellor for International Affairs
Shared Factors Driving Declines in International Enrollment in the U.S..
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The process started in 2006, with the establishment of an AACSB Committee
Credit to Dr. Kaye Sheridan for making the famous statement in 2009: Troy “the only
member of the Sunbelt Conference without AACSB Accreditation”
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ACTION: MRS. CARTER BROUGHT FORWARD THE MOTION TO RATIFY
RESOLUTION NO. 1. MR. HARRISON PROVIDED A SECOND. THERE BEING NO
FURTHER DISCUSSION, THE MOTION PASSED UNANIMOUSLY.

Resolution No. 1

Commending Dr. Earl Ingram Il for Service to Troy University

WHEREAS, Dr. Earl Ingram I1 joined the Troy University family in 1987, and serves currently
as Senior Vice Chancellor for Academic Affairs; and

WHEREAS
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In concluding the Financial Report, Mr. Harrison addressed equity funding and discussion
followed.

{ Athletic Policy Committee, Honorable Allen Owen
o Athletics Report--Mr. Jeremy McClain

Mr. Owen called upon Mr. Jeremy McClain, Senior Vice Chancellor for Athletics, to
give the Athletics Report.

; Mr. McClain shared the following presentation:
Men’s Basketball

--Currently 10-11 overall, 3-6 in Sunbelt Conference
--Have struggled with consistency
7 Jordon Varnado - candidate for SBC Player of the Year



MINUTES

Board of Trustees’ Meeting
February 7, 2019

Page 7

--Defensive Line, Davern Williams
--Defensive Backs, Ray Brown
Schedule
Campbell @ Troy, August 31
Southern Miss @ Troy, September 14
Troy @ Akron, OH, September 21
Troy @ Missouri, Columbia, MO, October 5
Appalachian State @ Troy, TBD
South Alabama @ Troy, TBD
Georgia Southern @ Troy, TBD
Arkansas State & Troy, TBD
Troy @ ULL, Lafayette, LA, TBD
Troy @ Coastal Carolina, Conway, SC, TBD
Troy @ Texas State, San Marcos, TX, TBD
Troy @ Georgia State, Atlanta, GA, TBD
Academic Progress Rate (APR)
--Overall APR for all sports for 2017-2018 was 971. A four-year comparison reported
by Mr. McClain was 976.
Looking Ahead
--Commissioner search underway for Sun Belt Conference
--Bow!I renegotiation—includes all bowls, to be in place by 2020
National Landscape
--Concussion Litigation update
--Play-for-Pay
--Revenues vs. Expenses

Senator Dial addressed Allen Owen suggesting that it might be appropriate for his
committee to ask the Board to pass a resolution commending Karl Benson, Sun Belt
Commissioner, on his accomplishments as Executive Director of the Sun Belt Conference.
Senator Dial added that if this were to be a motion he would be willing to accept. Mr. Owen
stated that he would be delighted to make that recommendation.

ACTION: MR. OWEN MADE A MOTION TO PASS A RESOLUTION COMMENDING
KARL BENSON ON HIS ACCOMPLISHMENTS AS COMMISSIONER OF THE
CONFERENCE. A SECOND TO THE MOTION WAS MADE BY MR. CROWELL.

THERE BEING NO DISCUSSION, THE MOTION PASSED.

Following the vote, it was noted that a resolution would be prepared for presentation at
the TROY Sports Hall of Fame Banquet in April.

f Executive Committee, Honorable Gerald Dial
o Resolution #2—Honoring Retirees

Moving on to the Executive Committee Report, Senator Dial introduced Resolution No. 2
honoring 2018 retirees. He called for a motion to adopt Resolution No. 2.
Resolution No. 2
ACTION: ON A MOTION BY DR. JOHNSON, SECONDED BY MR. HIGGINS,
RESOLUTION NO. 2 WAS ADOPTED.

Resolution No. 2

Honoring Retirees
WHEREAS, the following Troy University faculty and staff members retired in 2018,

Judy L. Bazzell, Richard R. Brienza, Frank Browning, John M. Brunson, Dena G. Byars,
Rebecca Wilson Connell, Stephen Cooper, Cecilia H. Culver, Nicholas Ed D’ Andrea, John R.
Dew, James F. Egan, Dinanne B. Eppler; Carmen F. Federico, Phillip Wayne Gray, Lavon Lynn
Henley, Susan Holmes, Gwyn C. Huggins, Chiquita V. Jones, Gregory Scott Kidd, Robert
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William Klein, Kenneth R. LaBrant, Aaron D. Lucas, Bobbie Jean McLendon, Kimberly H.
McNab, Adena H. Moree, Connie Nott, Jacquelyn Williams Patterson, Shawn Hodges Plash,
Christopher G. Pritchee, Carlaneisha LaJessica Richardson, Kay S. Sanders, Millicent Denise
Scott, Ronald Frank Shehane, John Paul Szymanski, Sherry C. Taylor, Michael Todd Watson,
and Sue Ellen Weeks.

THERFORE, BE IT RESOLVED that this Board express to these faculty and staff members
sincere appreciation for loyal and conscientious service to the University and wish them health
and happiness in their retirement.

o Resolution #3—Honoring the late C.J. Hartley
Senator Dial introduced a resolution honoring the late C. J. Hartley, who served on the
Board of Trustees from 1971 to 1996.

ACTION: ON A MOTION MADE BY MR HIGGINS, WITH A SECOND PROVIDED
BY MRS. CARTER, RESOLUTION NO. 3 WAS ADOPTED UNANIMOUSLY.

Resolution No. 3
HONORING THE LATE C.J. HARTLEY

WHEREAS, the Honorable Cluster Jefferson “C.J.” Hartley was born in Hale County, Alabama,
on April 15, 1926, and was educated at Akron High School and the University of Alabama;

WHEREAS, the Honorable Mr. Hartley was a member of the “Greatest Generation,” serving in
the U.S. Navy during World War Il rom 1943-1946; and

WHEREAS, the Honorable Mr. Hartley was a successful businessman, loving husband and
father, and active in both his church and in state and local civic affairs;

WHEREAS, the Honorable Mr. Hartley served with distinction as a member of the Board of
Trustees at Troy University from 1971 until 1996; and

WHEREAS, the Honorable Mr. Hartley passed away on October 12, 2018, after a rich, full life
marked by devotion to faith, family and country;

THEREFORE BE IT RESOLVED, that the Board of Trustees honors the memory of the
Honorable C.J. Hartley and recognizes his exemplary service to Troy University;

BE IT FURTHER REOLVED, that a copy of this resolution be shared with the family of the
Honorable Mr. Hartley as an expression of the Board of Trustees’ sympathy.
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