MINUTES
BOARD OF TRUSTEES’ MEETING
May 9, 2014 2:00 p.m.
Hawkins Hall, Troy University Campus
Troy, Alabama
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o Hawkins Hall on the Troy University Campus in Troy, Alabama.
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Senator Gerald Dial, President pro tempore of the Board, called the meeting to order.

IL. Roll Call

Upon roll call, the following members, comprising a quorum, answered present: Senator
Gerald O. Dial, Mrs. Karen Carter, Mr. Ed Crowell, Mr. Roy H. Drinkard, Mr. John D. Harrison,
Dr. R. Douglas Hawkins, Mr. Lamar P. Higgins, Mr. Forrest Latta, Mr. Charles Nailen, Mr.
Allen E. Owen, Mr. Gibson Vance, and Mr. Matthew Thompson, SGA President (non-voting
member). Absent: Governor Robert Bentley.

III.  Approval of Minutes
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draft copy was provided to Board members prior to the meeting. Senator Dial called for a
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ACTION MR. HIGGINS MADE A MOTION TO ACCEPT THE MINUTES WITH ANY

wﬂ ARTOY MYTEIMTL_MATITATA ATARTTT MTITY R &TRTTIMTMO 4 0




Board of Trustees Minutes
May 9, 2014
Page 2

An undatg was given opn “Right-Sizing” efforts ynderway that the University is taking

very seriously and the Chancellor stated the following areas are under review:
--Review of staff to balance resources with needs
--Since January 12st 52 vacant positions have been eliminated for a savings of $2.4M
--In the academic division $4.2M has been saved
--Global Campus -- $1.3M savings
(o, --Initiatives: paperless $450K savings

The Chancellor noted that the enrollment picture shows unprecedented competition.
Points made by the Chancellor follow: Community college enrollment dropped 13% over the
last three years and online completion is at an all-time high. The good news is that the Troy
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the School of Nursing shows continued growth.
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stewardship of its resources, sound financial management, and its entrepreneurial spint has 1t been able to
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WHEREAS, Troy University's current tuition structure is as follows; and

Undergraduate per credit hour tuition - $264

Graduate per credit hour tuition from - $338

Global Camnus Troy tuition - undereraduate ner credit hour tuition - 5240 In-Class: $308 On-Line
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4. Global Campus Troy tuition - graduate per credit hour tuition - $325 In-Class; $460 On-Line
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University's programs, facilities and campuses; provide assistance and
recommendations for the advancement of institutional development and
governmental relations. Two sub-committees shall operate under the auspices
of the committee: Development and Governmental Affairs. The Development
Sub-Committee shall review and assist in fundraising, alumni relations,
capital campaigns and special projects, programs and events to increase
membership, visibility, cooperation and support among University
stakeholders; The Governmental Affairs Sub-Committee shall-assist the
University in formulating policy related to governmental relations on the
local, state and federal levels; review and make recommendations regarding

strategy relating to the State Educational Budget, State Capital Bond Issues,
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