
MINUTES 
Special Meeting of the Board of Trustees 

December 16, 2011 
1:30 p.m., Hall of Honor 
Troy University Campus 

Troy, Alabama 

The President pro tempore Gerald Dial, asked Board member Lamar P. Higgins to open the 
meeting with prayer. 

I. Call to Order 
The Troy University Board of Trustees convened at 1:30 a.m. on December 16, 2011, in the 

Hall of Honor on the Troy University campus in Troy, Alabama. President pro tempore Dial 
called the meeting to order. 

II. Roll Call 
Upon roll call, the following members, comprising a quorum, answered present: Senator 

Gerald Dial; Mrs. Karen E. Carter; Mr. Roy H. Drinkard; Dr. Doug Hawkins,; Mr. Lamar P. 
Higgins; Mr. Forrest Latta; Mr. Charles Nailen; Mr. Allen Owen; and Mr. Darreyel Laster, SGA 
President (non-voting member). Absent: Governor Robert Bentley, Mr. John D. Harrison, 
General Edward F. Crowell, and Mr. Milton McGregor. 

At the request of the Chancellor, Mrs. Donna Schubert, Associate Vice Chancellor for 
Marketing and Communication, shared Troy University's video Christmas greeting with the 
Board members. Mrs. Schubert said the video greeting will be shared with the university family, 
alumni, and friends of the university. President pro tempore Gerald Dial thanked the Chancellor 
and the Troy University staff for their good work in developing the video. 

III. Approval of Minutes 
A draft copy of the November 19,2011, minutes was provided electronically to Board 

members prior to the meeting. There being no additions or corrections, Senator Dial called for a 
motion to approve the minutes as presented. 

ACTION: THERE BEING NO REVISIONS MR. ALLEN OWEN MADE A MOTION 
TO APPROVE THE MINUTES AS PRESENTED FOR THE NOVEMBER 19, 2011, 
MEETING. A SECOND TO THE MOTION WAS MADE BY MR. CHARLES NAILEN. 
HAVING RECEIVED A MOTION AND SECOND, THE MINUTES WERE APPROVED 
AS PRESENTED. 

IV. Comments-President pro tern 
Senator Dial commented that this is a special called Board meeting and the main focus will 

be the adoption of the Bylaws. He took this opportunity to express his appreciation to all 
involved in the effort. 

Senator Dial expressed his appreciation to Mrs. Karen Carter for serving a today's 
Commencement speaker. 

V. Comments-Chancellor 
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Chancellor Hawkins shared information on upcoming events at Troy University for planning 
purpose for the Board. He called attention to the opening of the Confucius Institute set for 
March. 

Campus Safety & Security Presentation 
Chancellor Hawkins introduced Dr. John Dew asking that he give an update on Troy 

University's emergency management and security initiatives. 

Dr. Dew told Board members that the university has robust resources for preventing, 
mitigating and managing emergencies. Some of the resources available include: counseling 
staff available to deal with troubled students, video surveillance on and around campuses and in 
the stadium, University Police officers with arrest authority, police dispatching shared with the 
City of Troy, background investigation on new faculty and staff, emergency notification system, 
interface with regional Homeland Security, redundant backup oflnformation Technology 
system, campus lighting and call boxes, and fire alarm systems. 

In addition, Dr. Dew said that university policies drive all planning, preparation and 
response to events. The Oracle, the student handbook, provides policies for students regarding 
the honor code, law enforcement, behavior, and discipline. The university also has a Faculty 
Handbook which governs faculty behaviors and requirements and the Staff Handbook covers 
information for all staff. 

Dr. Dew said that effective prevention and response begin with planning and preparation. 
Dr. Dew elaborated on plans and procedures in place to handle crisis situation. He further stated 
that in the event of a major crisis, the university conforms to FEMA's guidelines for Incident 
Command System Structure. In all case, minor or major, incident information flows to the 
Senior Vice Chancellor for Student Services and Administration; all major incident information 
flows to the Chancellor who contacts members of the Board of Trustees immediately. 

In conclusion, Dr. Dew reported that Troy University has comprehensive policies in 
place; state authorization for University Police; collaborative agreements with state agencies; 
planning, training, and drills; numerous preventive actions; strong counseling center, Human 
Resources and Public Affairs support. He stated that the key is effective teamwork and the 
university has a strong team in place to respond to incidents. 

Mr. Nailen suggested that the Safety and Security Committee report annually to the 
Board of Trustees and it could be accomplished through the Board's Student Affairs Committee. 

Discussion followed and Dr. Dew responded to comments and questions from Board 
members. It was noted by Mr. Darreyel Laster that a briefing of this type would benefit the SGA 
as well as the student body as a whole. 

Senator Dial thanked Mr. Nailen for suggesting this briefing for the Board and also 
expressed his thanks to Dr. Dew for a thorough briefing. 

VI. Committee Reports (if available) 
• Athletics Committee, Mr. Owen 

Mr. Owen made a few brief comments regarding conference realignment and then called 
upon Athletics Director Steve Dennis. 

Mr. Dennis said that Troy University has been in our league for ten years and the Sun Belt 
Conference has been elevated under the leadership of Dr. Hawkins in his capacity as President of 
the Sun Belt Conference. This is the second year in a row the Conference has had bowl teams. 

Mr. Dennis briefed the Board on the impact on Troy University in possible conference 
realignment. He concluded his remarks by stating that the Sun Belt Conference is a strong 
league and the Conference is currently in the search process for a new commissioner. 
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• Student Affairs Committee, Mr. Higgins 
Mr. Higgins advised that an inaugural session of the committee will be arranged in the near 

future and a presentation will be made on the different components of the Student Affairs area. 
In conclusion, Mr. Higgins added that he would like the Student Affairs Committee members, as 
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WAS MADE BY MR. LATTA. WITH NO FURTHER DISCUSSION THE PROPOSED 
GRAMMATICAL CHANGES WERE APPROVED. 

IN FURTHER ACTION, MR. IDGGINS MOVED THAT THE CHANGES AS 
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