
Minutes 

BOARD OF TRUSTEESô MEETING 

August 26, 2020 10:00 a.m. 

Hawkins Adams Long Hall of Honor, Troy University Campus 

Troy, Alabama 
 

 

The Troy University Board of Trustees convened at 10:00 a.m. on August 26, 2020, on 

the Troy University Campus Troy, Alabama. 

 

I. Call to Order  

Board President Pro Tempore Gibson Vance called the meeting to order and welcomed 

everyone to the 2020 annual meeting of the Board of Trustees. Mr. Vance thanked the members 

for their participation and expressed his appreciation of all the hard work by the committees.  Mr. 

Vance welcomed the media.  Mr. Vance expressed his thanks to Chancellor Hawkins, the staff, 

the faculty and administration for all the extra hard work the last six months for our students to 

provide an excellent educational opportunity in the safest environment possible. 

 

Mr. Vance asked for a roll call. 

 

II. Roll Call 

At the request of Mr. Vance, the following members, comprising a quorum, answered 

present: 

 

Mr. Gibson Vance, Mrs. Karen Carter, General Ed Crowell, Senator Gerald Dial, Dr. Roy 

Drinkard (by telephone), Mr. John Harrison (by telephone), Mr. Lamar P. Higgins, Dr. Earl 

Johnson, Mr. Forrest Latta, Mr. Allen Owen (by telephone), and Ms. Nicole Jayjohn, SGA 

President (non-voting member).   Absent: Governor Kay Ivey; Mr. Charles Nailen 

  

 Mr. Vance called upon Trustee Forrest Latta to open with prayer.  

 

   

III.   Approval of Minutes 

A draft copy of the minutes from the May 28, 2020 meeting was provided to the Board 

members prior to the meeting. Mr. Vance called for a motion to approve the minutes. 

 

ACTION:  MR. HIGGINS MADE A MOTION TO ACCEPT THE MINUTES FOR THE 

MAY 28, 2020, MEETING AS PRESENTED.  THERE WERE NO CORRECTIONS OR 

ADDITIONS BROUGHT FORWARD.  FOLLOWING A SECOND BY DR. EARL 

JOHNSON THE MOTION CARRIED.   

 

IV. Reports 

 

A. Chancellor 

The following is an outline of the Chancellor’s Report.  

 

¶ Review of Agenda Items 

 

¶ Higher Education Overview 

o National Impact of Pandemic 

¶ 50% of Universities Exclusively Online This Fall 

¶ ACE predicted 20% decline in fall 

¶ Athletics – Programs Cut at 60+ Institutions 

¶ 4 of 10 FBS Conference Cancel Fall Sports 

o 14 Closings Announced in 220 

¶ 350+ Institutions Considered “At-risk” 

o Continued Enrollments Challenges Likely 

¶ 25.2 million in 2011 to 22 million in 2019 

 

¶ International Enrollments Shift 

o Kaplan Survey-Hardest Hit: 



Minutes 
Troy University Board of Trustees 
August 26, 2020 
Page 2 
 
 

Page 2 of 14 
 
 

�x U.S. down 71% 
�x Canada down 58% 
�x U.K. down 56% 

o The Big winners: 
�x Australia +167% 
�x India +53% 
�x South Korea +52% 
�x  

�x COVID-19 Update 
 

�x Enrollment Snapshot 
o Headcount +0.3% over 2019 

�x Fall 2019 15,174 
�x Fall 2020 15,178 +0.3% 
�x TROY Online +17% 

o Credit-hour Production over Budget 
�x Budgeted   121,607 
�x Actual    129,127 +6.1% 

o In-state projections: 
�x AU +3% 
�x USA, UNA, UAB�² level enrollment 
�x UAH down 1.8% 

o Community Colleges Hardest Hit 
�x Alabama CC Enrollment down 29% 

 
o Greek Life Stronger 

�x Sorority Rush: 
o 2019  242 pledged 
o 2020  283 pledged +17% 

�x Fraternity Registration 
o 2019  162 
o 2020  188 +16% 

�x NPHC Membership 
o 2019  121 
o 2020  85 

o HPHC Plaza in the Works 
 

�x News and Points of Pride 
o �3�U�L�Q�F�H�W�R�Q���5�H�Y�L�H�Z���³�%�H�V�W���L�Q���6�R�X�W�K�H�D�V�W�´������th straight year 
o Coleman Center gets $592k Early Childhood grant 
o 3D Printing classes begin this fall at IDEA Bank 

 
�x Congratulations to Trustees 

o Mr. Vance�² Alabama Bar Association VP 
o Gen. Crowell-Distinguished Alumnus of the Year 
o Mayor Johnson Re-elected Without Opposition 
o Dr. Drinkard�² Happy 100th Birthday! 

 
�x Moving Forward:  6 Guiding Principles 

1. 100% of Programs Online 

�T�h�e� �B�i�g� �w�i�n�n�e�r�s�:
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2. Focus on Employability of Graduates 
3. Realign Staffing Patterns with Enrollment 
4. Maintain Global Focus 
5. Refine Roles of Alabama Campuses 
6. Mature as a Research Institution 

 
�x New Health Sciences Building 

 
�x Link CMMS to Patterson Hall 

 
�x Leadership 101 

o Initial Plan Presented by Intermark 
�x Offer free online course w/ option to earn academic credit 
�x Leadership education priority at TROY 

o Goal�² engage current and potential students 
o Introduce students to online learning 
o Defined success as enrolling 500�² we enrolled 5,000 

�x ALEA�² 300 students alone! Rave reviews from officers 
o Dr. Kerry Palmer, Assoc. Dean of Education, led the team 

Overview 
o Target potential influencers 
o Demonstrate Trojan Warrior Spirit!  

�x Leadership During Pandemic 
o Patterned After Existing Course 

�x Two four-week sessions, June & July 
�x Extensive Guest Lecturers 
�x Focus on Real-world Experience 
�x Option to Take Exam for Academic Credit 

Return on Investment 
�x Course Completions 
�x 1,605 Continuing Ed Certificates 
�x 272 Passed Exam for Academic Credit 
�x Bottom Line on ROI: 460 Students in Leadership 101 enrolled for Fall 

Semester 
Dr. Kerry Palmer provided a briefing on the Leadership 101 course. 
 

�x John Lewis Memorial Service 

 
B.  Board Committee Reports 

 
�x Executive Committee, Honorable Gibson Vance 

Mr. Vance reported the Executive Committee met to consider three resolutions approved 
by the Executive Committee.  Mr. Vance reported on the following resolutions 
recommended to the full board. 

 
 

Amending the Bylaws of the Troy University Board of Trustees 
 

ACTION:  TRUSTEE HIGGINS  MADE A MOTION TO ADOPT RESOLUTION NO. 1, 
AS REFLECTED BELOW. TRUSTEE CARTER PROVIDED A SECOND TO THE 

�I�n�i�t�i�a�l� �P�l�a�n� �P�r�e�s�e�n�t�e�d� �b�y� �I�n�t�e�r�m�a�r�k

�T�a�r�g�e�t� �p�o�t�e�n�t�i�a�l� �i�n�f�l�u�e�n�c�e�r�s

�G�o�a�l���e�n�g�a�g�e� �c�u�r�r�e�n�t� �a�n�d� �p�o�t�e�n�t�i�a�l� �s�t�u�d�e�n�t�s

�L�e�a�d�e�r�s�h�i�p� �D�u�r�i�n�g� �P�a�n�d�e�m�i�c

�I�n�t�r�o�d�u�c�e� �s�t�u�d�e�n�t�s� �t�o� �o�n�l�i�n�e� �l�e�a�r�n�i�n�g

�D�e�m�o�n�s�t�r�a�t�e� �T�r�o�j�a�n� �W�a�r�r�i�o�r� �S�p�i�r�i�t�!� �"� �L�e�a�d�e�r�s�h�i�p� �D�u�r�i�n�g� 
�P�a�n�d�e�m�i�c

�T�w�o� �f�o�u�r�-�w�e�e�k� �s�e�s�s�i�o�n�s�,� �J�u�n�e� �&� �J�u�l�y

�D�e�f�i�n�e�d� �s�u�c�c�e�s�s� �a�s� �e�n�r�o�l�l�i�n�g� �5�0�0���w�e� �e�n�r�o�l�l�e�d� �5�,�0�0�0

�C�o�u�r�s�e� �C�o�m�p�l�e�t�i�o�n�s

�P�a�t�t�e�r�n�e�d� �A�f�t�e�r� �E�x�i�s�t�i�n�g� �C�o�u�r�s�e

�E�x�t�e�n�s�i�v�e� �G�u�e�s�t� �L�e�c�t�u�r�e�r�s

�D�r�.� �K�e�r�r�y� �P�a�l�m�e�r�,� �A�s�s�o�c�.� �D�e�a�n� �o�f� �E�d�u�c�a�t�i�o�n�,� �l�e�d� �t�h�e� �t�e�a�m

�F�o�c�u�s� �o�n� �R�e�a�l�-�w�o�r�l�d� �E�x�p�e�r�i�e�n�c�e

�1�,�6�0�5� �C�o�n�t�i�n�u�i�n�g� �E�d� �C�e�r�t�i�f�i�c�a�t�e�s
�2�7�2� �P�a�s�s�e�d� �E�x�a�m� �f�o�r� �A�c�a�d�e�m�i�c� �C�r�e�d�i�t

�O�p�t�i�o�n� �t�o� �T�a�k�e� �E�x�a�m� �f�o�r� �A�c�a�d�e�m�i�c� �C�r�e�d�i�t

�B�o�t�t�o�m� �L�i�n�e� �o�n� �R�O�I�:� �4�6�0� �S�t�u�d�e�n�t�s� �i�n� �L�e�a�d�e�r�s�h�i�p� �1�0�1� �e�n�r�o�l�l�e�d� �f�o�r� �F�a�l�l� �S�e�m�e�s�t�e�r

�O�f�f�e�r� �f�r�e�e� �o�n�l�i�n�e� �c�o�u�r�s�e� �w�/� �o�p�t�i�o�n� �t�o� �e�a�r�n� �a�c�a�d�e�m�i�c� �c�r�e�d�i�t

�A�L�E�A���3�0�0� �s�t�u�d�e�n�t�s� �a�l�o�n�e�!� �R�a�v�e� �r�e�v�i�e�w�s� �f�r�o�m� �o�f�f�i�c�e�r�s



Mi
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WHEREAS, Troy University is devoted to the highest ideals of liberty and freedom for all 
people;  
 
THEREFORE, BE IT RESOLVED , that the name of Bibb Graves be removed from the 
building that currently bears his name. 

 
 

Resolution No. 3 
 
ACTION:  TRUSTEE JOHNSON MADE A MOTION TO ADOPT RESOLUTION NO. 3, 
AS REFLECTED BELOW. TRUSTEE DRINKARD PROVIDED A SECOND TO THE 
MOTION.  THERE BEING NO DISCUSSION, THE MOTION WAS ADOPTED BY 
UNANIMOUS VOTE.   
 

Naming John Robert Lewis Hall 
 

WHEREAS, the Honorable John Robert Lewis was born the son of sharecroppers on February 
21, 1940, outside of Troy, Alabama, in rural Pike County; and  
 
WHEREAS, John Lewis�² �G�X�E�E�H�G���³�W�K�H���E�R�\���I�U�R�P���7�U�R�\�´���E�\���'�U�����0�D�U�W�L�Q���/�X�W�K�H�U���.�L�Q�J�����-�U���²  rose 
from humble beginnings to become a pivotal figure of the U.S. Civil Rights Movement, serving 
as Chairman of the Student Nonviolent Coordinating Committee as well as playing a major role 
and serving as a keynote speaker at the historic March on Washington in 1963; and 
 
WHEREAS, John Lewis was a key figure in many of the historic events of the Civil Rights era, 
including the 1965 march across the Edmund Pettus Bridge in Selma, Alabama, which became 
�N�Q�R�Z�Q���D�V���µ�%�O�R�R�G�\���6�X�Q�G�D�\���´���D�Q�G�� 
 
WHEREAS, John Lewis began his career in elected service in 1981 as a member of the Atlanta 
City Council and in 1986 was elected to represent the 5th Congressional District of Georgia in 
the U.S. House of Representatives, an office he held until his passing on July 17, 2020; and  
 
WHEREAS, Representative Lewis was a brother of Phi Beta Sigma fraternity, which has 
undergraduate and alumni chapters at Troy University; and 
 
WHEREAS, Representative Lewis received the Honorary Doctor of Laws degree from Troy 
University, conferred on June 2, 1989; 
 
THEREFORE, BE IT RESOLVED , that the building on the Troy Campus formerly known as 
Bibb Graves Hall be named John Robert Lewis Hall in memory of this distinguished son of 
Troy, Alabama, and to honor his distinguished record of service to our great nation and his 
devotion to the highest ideals of liberty and equality. 

 
 

�x Finance Committee, Honorable John Harrison 
Mr. Vance called on Mr. Harrison to present the Finance Committee report. Mr. 

Harrison thanked Dr. Bookout and his staff on an outstanding job.  Mr. Harrison then 
turned the presentation over the Dr. Bookout, Senior Vice Chancellor for Financial 
Affairs and Online Education. Dr. Bookout thanked Mr. Harrison for his leadership as 
chair of the Finance Committee.    

  
o Financial Report �± Dr. Jim Bookout 

Dr. Bookout presented the current YTD operating budget to actual through July 
31, 2020 which reflects we are up $7.5 million in revenue over expenses.  He 
commended his colleagues for their good stewardship �± cutting expenses - during the 
pandemic.   He stated the University could end the year with a $9 million surplus and 
going into 2021, the University looks very strong financially.   

 
Dr. Bookout presented a detailed financial deep-dive to include: 
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�¾ Credit hour production budgeted at 159,157 credit hours for 2021 
�¾ State a
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III.  Definitions 

Amplified Sound is sound that is increased or enhanced by any electric, electronic, or 
mechanical means, including handheld devices such as megaphones and sound trucks. 

Campus Grounds means all outdoor areas owned, leased or controlled by the University that 
are common accessible to all students and employees such as sidewalks, lawns, parking lots, 
a
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official functions of the University. For Faculty policies, refer to the Faculty 
Handbook. 

C. Outdoor Forums. 
�1�R�W�K�L�Q�J���L�Q���W�K�L�V���V�H�F�W�L�R�Q���V�K�D�O�O���E�H���L�Q�W�H�U�S�U�H�W�H�G���W�R���O�L�P�L�W���D���V�W�X�G�H�Q�W�¶�V���U�L�J�K�W���W�R���I�U�H�H��
expression elsewhere on campus so long as the expressive activities or related 
conduct do not violate any other applicable university policies. 

 
1. An outdoor forum area is designated in the Quadrangle area adjacent to the 

student center on the Troy
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�x The University will not deny a registered student organization any 
benefit or privilege available to any other registered student 
organization or otherwise discriminate against the organization based on 
the expression or beliefs of the
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�x Share annually with Student Government Association 
B. Troy Board of Trustee Reporti



Minute


	Resolution No. 1

