
 
Minutes 

�%�2�$�5�'���2�)���7�5�8�6�7�(�(�6�¶���0�(�(�7�,�1�* 
May 28, 2020 Noon 

Hawkins Adams Long Hall of Honor, Troy University Campus 
Troy, Alabama 

 
 

The Troy University Board of Trustees convened at Noon on May 28, 2020 on the Troy  
University campus Troy, Alabama. 

 
 
I. Call to Order  

Board President Pro Tempore Gibson Vance called the meeting to order and welcomed 
everyone to the meeting.  Mr. Vance recognized Ms. Nicole Jayjohn, SGA President. 

 
Mr. Vance asked for a roll call. 

 
II.  Roll Call  

At the request of Mr. Vance, the following members, comprising a quorum, answered 
present: 
 
Mr. Gibson Vance, Mrs. Karen Carter, General Ed Crowell, Senator Gerald Dial, Dr. Roy 
Drinkard (by telephone), Mr. John Harrison, Mr. Lamar P. Higgins (by telephone), Dr. Earl 
Johnson, Mr. Forrest Latta, Mr. Charles Nailen (by telephone), Mr. Allen Owen (by telephone), 
and Ms. Nicole Jayjohn, SGA President (non-voting member).   Absent: Governor Kay Ivey 
  
 Mr. Vance called upon Trustee Forrest Latta to open the meeting with prayer.  
 
 Trustee Drinkard announced his 100th Birthday Party will be held on Saturday, July 11th. 
  
III.  
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ACTION:  TRUSTEE DRINKARD MADE A MOTION TO ADOPT RESOLUTION NO 
1, AS REFLECTED BELOW. TRUSTEE CROWELL  PROVIDED A SECOND TO THE 
MOTION.  THERE BEING NO DISCUSSION, THE MOTION WAS ADOPTED BY 
UNANIMOUS VOTE.  

 

Resolution No. 1 
 

Approval of Modified Contract for Chancellor Jack Hawkins, Jr.  
 
WHEREAS, Dr. Jack Hawkins, Jr. has served with distinction as the Chan
EMC
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�¾ At least 30% colleges and Universities running at a budget deficit 
�¾ Universities cutting programs and furloughing employees 
�¾ Dramatic steps taken in Athletics at a number of institutions 
�¾ Closings continue 

 
�¾ Disruption fuels opportunity 

�¾ Have to view glass as half full and turn lemons into lemonade 
�¾ Moved all courses to online instruction  
�¾ Stewardship 

o Hiring freeze will continue to October saving $3 million 
o Strategic Use of Buildings saving $750,000 

�¾ Unprecedented opportunity for physical plant maintenance 
�¾ Review of Procedures:  ACT/SAT requirement 
�¾ Remote Engagement with Students 

o SGA campaigns/elections via social media 
o Online workout classes 
o Live online Bible studies/book clubs 
o Tutoring services/Career Services 
o Virtual Honors Week �± 140,000 views 
o Incoming students: 

�ƒ Virtual prom 
�ƒ Decision Day 
�ƒ Register for sorority rush online 

�¾ Chancellor Hawkins shared a virtual tour of our beautiful Troy Campus 
�¾ Life after Covid-19 

o Lesson re-learned:  High-tech AND High-touch 
o The future:  In-class, online, blended 
o �³�6�W�U�R�Q�J���5�R�R�W���6�\�V�W�H�P�´���G�H�P�D�Q�G���I�R�U���W�U�D�G�L�W�L�R�Q�D�O���H�[�S�H�U�L�H�Q�F�H 
o International student enrollment remains a questions 

�ƒ 88% of institutions expect enrollment declines or 2020-21 
�ƒ Currently have 250 new international awaiting visas 

�¾ Satellite Campuses 
o Service Centers 

�ƒ Recruitment, Testing, Public Service, Financial Aid 
o Teaching site for professional development/certification 
o Focused Academic Programs 

�ƒ Dothan: Nursing & Early Childhood Education 
�ƒ Montgomery: Nursing two-year program 
�ƒ Phenix City: Education and Social Work 

o Advancement: Fundraising & Community Relations 
o Maintain Military Relationships�² Benning, Rucker, Maxwell AFB 
o Political Influence-cover 1/3 of state 

�¾ 2020 Legislative Session 
o FY21 appropriation $57.9m-$1.7m increase over FY20 
o FY20 supplemental $4.1m from Advancement & Technology Fund 
o FY20 supplemental $175k for Interpreter Training Program 
o Bond share $21.3m�² largest in history 
o EDA Grant--$5m 
o 666 Amendment--$2.3m 
o $8.4m CARES Act 

�ƒ $4.2m to students/$4.2m to institution 
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�¾ Dates to Remember: 

o July 24�² Commencement on Troy Campus 
Two Ceremonies 

o Aug. 12--Welcome Students Back to Campus for Fall Semester 
o Sept. 5�² Home Football Opener-Arkansas Pine Bluff 
o Sept. 11-12�² Trustee Football Trip vs. UMass 

 
In conclusion, Chancellor Hawkins congratulated  
 
 
 
C.  Board Committee Reports 

�x Academic Affairs Committee, Honorable Karen Carter 
Mrs. Carter provided a brief report on the Academic Affairs committee and turned the report over 
to Dr. Lance Tatum. 

o Faculty Utilization  Report�² Dr. Lance Tatum 
 Dr. Tatum expressed appreciation to Mrs. Carter for her work with the Academic Affairs 
Committee, adding his thanks to all committee members.   
 
 Dr. Tatum provided an update on Faculty Utilization which started in Fall 2018.   
 
 From this study recommendations were developed to establish and maintain, through policy and 
practice, an appropriate number of faculty.  �%�H�O�R�Z���L�V���D�Q���R�X�W�O�L



�R�e�s�o�l�u�t�i�o�n� �#�3� ��� �A�m�e�n�d�i�n�g� �t�h�e� �B�o�a�r�d� �o�f� �T�r�u�s�t�e�e�s� �B�y�l�a�w�s� �t�o� �C�o�m�p�l�y� �w�i�t�h� �S�A�C�S�C�O�C� �R�e�q�u�i�r�e�m�e�n�t�s

�A�C�T�I�O�N�:� �T�R�U�S�T�E�E� �J�O�H�N�S�O�N� �M�A�D�E� �A� �M�O�T�I�O�N� �T�O� �A�D�O�P�T� �R�E�S�O�L�U�T�I�O�N� �N�O� 
�3�,� �A�S� �R�E�F�L�E�C�T�E�D� �B�E�L�O�W�.� �T�R�U�S�T�E�E� �O�W�E�N� �P�R�O�V�I�D�E�D� �A� �S�E�C�O�N�D� �T�O� 
�T�H�E� �M�O�T�I�O�N�.� �T�H�E�R�E� �B�E�I�N�G� �N�O� �D�I�S�C�U�S�S�I�O�N�,� �T�H�E� �M�O�T�I�O�N� �W�A�S� �A�D�O�P�T�E�D� 
�B�Y� �U�N�A�N�I�M�O�U�S� �V�O�T�E�.
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From Article I, page 4: 
The Board retains any and all authority granted to it as the corporate body of Troy University by 
any and all applicable laws. The Board shall conduct a self-evaluation every four years at the 
first Board meeting following each regular gubernatorial election. 
 
THEREFORE BE IT RESOLVED , that the aforementioned revisions to the bylaws be adopted 
at the May 28, 2020 meeting of the Troy University Board of Trustees. 
 
 

 
 

�x Finance Committee, Honorable John Harrison 
o Resolution # 4 �± Proposed Tuition/Fee Schedule 

 
ACTION:  TRUSTEE JOHNSON MADE A MOTION TO ADOPT RESOLUTION NO 4, 
AS REFLECTED BELOW. TRUSTEE OWEN PROVIDED A SECOND TO THE 
MOTION.  THERE BEING NO DISCUSSION, THE MOTION WAS ADOPTED BY 
UNANIMOUS VOTE.  
 

 
 

�x Student Services Committee, Honorable Ed Crowell 
Gen. Crowell thanked the members of the Student Services Committee for their service.  

�%�H�I�R�U�H���P�R�Y�L�Q�J���L�Q�W�R���W�K�H���F�R�P�P�L�W�W�H�H�¶�V���D�J�H�Q�G�D���L�W�H�P�V�����*�H�Q�����&�U�R�Z�H�O�O�� 
 

o Enrollment Report�² Mr. Buddy Starling  
At the request of Gen. Crowell, Mr. Starling provided an enrollment report.  The 

following is an �R�X�W�O�L�Q�H���R�I���K�L�J�K�O�L�J�K�W�V���I�U�R�P���0�U�����6�W�D�U�O�L�Q�J�¶�V���U�H�S�R�U�W�� 
�ƒ As a result of the pandemic, every aspect of recruiting and enrollment has been 

discussed.  
Summer 2020 Activity  

�ƒ Applications for admission reflect a 12% increase 
�ƒ Applications admitted reflect a 2% increase 
�ƒ New start comparisons show a 4% increase 

�R�e�s�o�l�u�t�i�o�n� �N�o�.� �4

�C�h�a�n�g�i�n�g� �t�h�e� �T�u�i�t�i�o�n� �R�a�t�e�s� �a�n�d� �F�e�e� �S�t�r�u�c�t�u�r�e

�W�H�E�R�E�A�S�,� �T�r�o�y� �U�n�i�v�e�r�s�i�t�y�'�s� �c�u�r�r�e�n�t� �t�u�i�t�i�o�n� �s�t�r�u�c�t�u�r�e� �i�s� �a�s� �f�o�l�l�o�w�s�:� �a�n�d

�W�H�E�R�E�A�S�,� �T�r�o�y� �U�n�i�v�e�r�s�i�t�y�'�s� �c�u�r�r�e�n�t� �i�n�-�s�t�a�t�e� �f�e�e� �s�t�r�u�c�t�u�r�e� �i�s� �a�s� �f�o�l�l�o�w�s�;� �a�n�d

�U�n�d�e�r�g�r�a�d�u�a�t�e� �p�e�r� �c�r�e�d�i�t� �h�o�u�r� �t�u�i�t�i�o�n� �-� �$�3�2�5�,� �I�n�-�C�l�a�s�s�;� �$�3�3�8�,� �O�n�l�i�n�e

�W�H�E�R�E�A�S�,� �f�o�r� �t�h�e� �2�0�2�0�-�2�0�2�1� �a�c�a�d�e�m�i�c� �y�e�a�r�,� �T�r�o�y� �U�n�i�v�e�r�s�i�t�y� �p�r�o�p�o�s�e�s� �n�o� �i�n�c�r�e�a�s�e� �i�n� �u�n�d�e�r�g�r�a�d�u�a�t�e� �o�r� �g�r�a�d�u�a�t�e� �t�u�i�t�i�o�n� �r�a�t�e�s�,� �b�u�t� �p�r�o�p�o�s�e�s� �a� �c�h�a�n�g�e� 
�i�n� �t�h�e� �D�o�c�t�o�r�a�l� �P�r�o�g�r�a�m� �p�e�r� �c�r�e�d�i�t� �h�o�u�r� �t�u�i�t�i�o�n� �r�a�t�e� �t�o� �$�5�5�0� �I�n�-�C�l�a�s�s� �a�n�d� �$�5�5�0� �O�n�l�i�n�e�:� �a�n�d

�G�e�n�e�r�a�l� �F�e�e� �-� �$�4�2�.�0�0� �p�e�r� �c�r�e�d�i�t� �h�o�u�r� �(�A�l�a�b�a�m�a� �I�n�-�C�l�a�s�s� �O�n�l�y

�W�H�E�R�E�A�S�,� �f�o�r� �t�h�e� �2�0�2�0�-�2�0�2�1� �a�c�a�d�e�m�i�c� �y�e�a�r�,� �T�r�o�y� �U�n�i�v�e�r�s�i�t�y� �p�r�o�p�o�s�e�s� �n�o� �c�h�a�n�g�e� �t�o� �t�h�e� �G�e�n�e�r�a�l� �F�e�e�,� �b�u�t� �p�r�o�p�o�s�e�s� �a� �n�e�w� �O�n�l�i�n�e� �c�o�u�r�s�e� �f�e�e� �o�f� �$�5�0�.�0�0� 
�p�e�r� �c�r�e�d�i�t� �h�o�u�r� �f�o�r� �a�l�l� �s�t�u�d�e�n�t�s�,� �e�n�r�o�l�l�i�n�g� �i�n� �a�n� �o�n�l�i�n�e� �c�o�u�r�s�e�,� �e�x�c�e�p�t� �t�h�o�s�e� �e�n�r�o�l�l�e�d� �a�s� �T�R�O�Y� �O�n�l�i�n�e� �(�E�T�O�1�)� �s�t�u�d�e�n�t�s�;� �a�n�d

�G�r�a�d�u�a�t�e� �p�e�r� �c�r�e�d�i�t� �h�o�u�r� �t�u�i�t�i�o�n� �-� �$�4�2�5�,� �I�n�-�C�l�a�s�s�;� �$�4�9�4�,� �O�n�l�i�n�e

�T�H�E�R�E�F�O�R�E�,� �B�E� �I�T� �R�E�S�O�L�V�E�D� �B�Y� �T�H�E� �B�O�A�R�D� �O�F� �T�R�U�S�T�E�E�S� �t�h�a�t� �T�r�o�y� �U�n�i�v�e�r�s�i�t�y� �p�r�o�p�o�s�e�s� �t�h�e� �a�d�o�p�t�i�o�n� �o�f� �t�h�e� �c�h�a�n�g�e�s� 
�p�r�e�v�i�o�u�s�l�y� �s�t�a�t�e�d�,� �b�a�s�e�d� �u�p�o�n� �p�a�s�s�a�g�e� �b�y� �t�h�e� �A�l�a�b�a�m�a� �L�e�g�i�s�l�a�t�u�r�e� �o�f� �t�h�e� �B�u�d�g�e�t�,� �s�p�e�c�i�f�i�c�a�l�l�y� �T�r�o�y� �U�n�i�v�e�r�s�i�t�y�'�s� �A�p�p�r�o�p�r�i�a�t�i�o�n�,� 
�r�e�c�o�m�m�e�n�d�e�d� �b�y� �t�h�e� �G�o�v�e�r�n�o�r� �a�n�d� �t�h�e� �A�l�a�b�a�m�a� �C�o�m�m�i�s�s�i�o�n� �o�n� �H�i�g�h�e�r� �E�d�u�c�a�t�i�o�n�.

�D�o�c�t�o�r�a�l� �p�e�r� �c�r�e�d�i�t� �h�o�u�r� �t�u�i�t�i�o�n� �-� �$�4�2�5�,� �I�n�-�C�l�a�s�s�;� � �$�4�9�4�,� �O�n�l�i�n�e
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�ƒ Total registration reflected in headcount (up 17%) and credit hours (up 23%) 

Fall 2020 Activity 
�ƒ Undergraduate Applications admitted up 17% over this time last year 
�ƒ �,�P�S�D�F�W���U�H�J�L�V�W�U�D�W�L�R�Q�V���W�R���G�D�W�H���V�K�R�Z���D���G�H�F�U�H�D�V�H���R�I�������������������R�S�W�L�Q�J���I�R�U���³�L�Q-

�S�H�U�V�R�Q�´ 

Additional Fall 2020 Indicators 
�ƒ Housing applications up 1% 
�ƒ Sorority recruitment registration up 52% 

Institutional Scholarships Activity to Date 
�ƒ Scholarships accepted show a significant increase for Fall 20 over Fall 19 

Recent Engagement Initiatives 
�ƒ Military Appreciation Month 
�ƒ Leadership 101 �± Continuing Ed 
�ƒ Worldwide Open House 

Dr. Schmidt thanked his colleagues for the collaborative effort from all division on the 
recruitment effort.   
 
 

o Resolution No. 5 �± Honoring outgoing SGA President Morgan 
Chad Long
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o Was named Collegiate Baseball National Player of the Week for career-high 14 
strikeouts in just 5 innings of work.  

o Two All-Americans �± Levi Thomas (2nd Team) and Caleb Bartolero (3rd Team)  
o Top 100 Players in D1 Baseball 

�ƒ Rigsby Mosley listed as the #28 hitter in the nation 
�ƒ Levi Thomas listed as the #48 pitcher in the nation 
�ƒ Troy was the only school in the Sun Belt to have a player in the Top 50 on 

each list  
Softball 

�¾ Ended year at 17-6 on the shortened season. 
�¾ Ended the season with a RPI of 26 - highest ever 
�¾ Leanna Johnson, ranked 6th Nationally in Strikeouts at 137 (Sophomore) 
�¾ Defeated #16 South Carolina  

 
�0�H�Q�¶�V���D�Q�G���:�R�P�H�Q�¶�V���7�H�Q�Q�L�V 

�¾ �0�H�Q�¶�V���7�H�Q�Q�L�V���I�L�Q�L�V�K�H�G���Z�L�W�K���D��11-4 overall record 
�¾ �0�H�Q�¶�V���7�H�Q�Q�L�V���K�D�G���W�K�H���H�Q�W�L�U�H���F�R�Q�I�H�U�H�Q�F�H���V�F�K�H�G�X�O�H���F�D�Q�F�H�O�H�G�����Z�K�L�F�K���L�Q�F�O�X�G�H�G�������P�D�W�F�K�H�V 
�¾ �:�R�P�H�Q�¶�V���7�H�Q�Q�L�V���I�L�Q�L�V�K�H�G���Z�L�W�K���D����-4 overall record  
�¾ �:�R�P�H�Q�¶�V���7�H�Q�Q�L�V���K�D�G���W�K�H���H�Q�W�L�U�H���F�R�Q�I�H�U�H�Q�F�H���V�F�K�H�G�X�O�H���F�D�Q�F�H�O�H�G�����Z�K�L�F�K���L�Q�F�O�X�G�H�G��������

matches 
�0�H�Q�¶�V���D�Q�G���:�R�P�H�Q�¶�V���*�R�O�I 

�¾ �0�H�Q�¶�V���J�R�O�I���I�L�Q�L�V�K�H�G�����Q�G���D�Q�G�����W�K���L�Q���W�Z�R���W�R�X�U�Q�D�P�H�Q�W�V�� 
�¾ �:�R�P�H�Q�¶�V���*�R�O�I���Z�R�Q�������R�X�W���R�I�������W�R�X�U�Q�D�P�H�Q�W�V���W�K�D�W���W�K�H�\���S�O�D�\�H�G 
�¾ 3 wins in one season is extremely rare and impressive 
�¾ Both golf programs had two tournaments canceled 

 
Track and Field  

�¾ Finished 2nd in the Sun Belt Conference Championship 
�¾ �:�R�P�H�Q�¶�V���,�Q�G�R�R�U���K�D�G���W�K�H���K�L�J�K�H�V�W���S�R�L�Q�W���I�L�Q�L�V�K���L�Q���W�K�H���K�L�V�W�R�U�\���R�I���W�K�H���S�U�R�J�U�D�P���Z�L�W�K���������S�R�L�Q�W�V���� 
�¾ Had 7 student-athletes make a podium placement (Top 3 in their event) 

 
�¾ On March 12th, the NCAA canceled all NCAA sanctioned winter and spring 

championships effectively ending all sports.  
�¾ �'�X�H���W�R���W�K�H���F�D�Q�F�H�O�D�W�L�R�Q���R�I���W�K�H���0�H�Q�¶�V���1�&�$�$���W�R�X�U�Q�D�P�H�Q�W�����W�K�H���1�&�$�$���O�R�V�W�������������0�L�O�O�L�R�Q���L�Q��

revenue 
�¾ The NCAA will distribute $225 Million instead of $600 Million to membership schools  
�¾ May 20th - NCAA announced that beginning June 1st voluntary on-campus activity is 

permitted for all sports.   
�¾ Sun Belt Conference will receive $9 Million less than expected 
�¾ Each Sun Belt Conference school will receive $725,000 less than expected  
�¾ Name, Imagine and Likeness - will be voted on and implemented in January of 2021- still 

working on details. Will receive details late October  
�¾ Transfer Waiver for all sports - postponed to next year. Currently football, baseball, 

�P�H�Q�¶�V���D�Q�G���Z�R�P�H�Q�¶�V���E�D�V�N�H�W�E�D�O�O���D�Q�G���K�R�F�N�H�\���D�U�H���Q�R�W���D�O�O�R�Z�H�G���W�R���W�U�D�Q�V�I�H�U���Z�L�W�K�R�X�W���V�L�W�W�L�Q�J���R�X�W���� 
 

�¾ Troy University student-athletes pay $3.6 Million to Troy University each year in tuition, 
fees, dining and housing per year. Most student-athletes are not on full scholarships.  

�¾ �5�H�G�X�F�L�Q�J���W�K�L�V���\�H�D�U�¶�V���F�X�U�U�H�Q�W���E�X�G�J�H�W���W�R���R�I�I�V�H�W���W�K�H���������������������O�R�V�V���R�I���1�&�$�$���G�L�V�W�U�L�E�X�W�L�R�Q���� 
�¾ Prorated refund for baseball season ticket holders. 60% donated the money to the 

department 
�¾ Implemented a spending, traveling and hiring freeze immediately   
�¾ Through budget neutral measures, able to offer seniors in spring sports the ability to 

come back to school on scholarship. (5th year seniors)  
�¾ $1.15 million debt service payment each January for the building of the North End Zone 

Complex. This is funded primarily through development dollars.  
�¾ e voted on and implhox. Thnd intblep2r18arh
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�x 10 of 15 teams with a 3.0 or higher academic year GPA 
�x student-athletes 

 
Basketball 

�x Total of 1,675 Season Tickets 
�x Sold 888 Season Tickets �± up from 390 last season 
�x 125% Increase in Season Tickets Sold- highest in NCAA this year  
�x 2nd �+�L�J�K�H�V�W���$�W�W�H�Q�G�H�G���0�H�Q�¶�V���*�D�P�H���± 5,010 vs. UAB 
�x ���U�G���+�L�J�K�H�V�W���$�W�W�H�Q�G�H�G���0�H�Q�¶�V���*�D�P�H- 4,523 vs. South Alabama  
�x Averaged 2,508 fans per basketball game �± highest in program history 
�x �:�R�P�H�Q�¶�V���%�D�V�N�H�W�E�D�O�O���K�D�G���W�K�H���K�L�J�K�H�V�W���D�W�W�H�Q�G�H�G���J�D�P�H���L�Q���S�U�R�J�U�D�P���K�L�V�W�R�U�\���Z�L�W�K��������������

against Fort Valley State to open the season. 
�x �:�R�P�H�Q�¶�V���%�D�V�N�H�W�E�D�O�O���K�D�G���W�K�H���K�L�J�K�H�V�W���D�W�W�H�Q�G�H�G���V�H�D�V�R�Q���L�Q���S�U�R�J�U�D�P���K�L�V�W�R�U�\�� 

 

Baseball 
�x 1,262 total season tickets  
�x Highest number of tickets sold in almost 10 years  
�x 30.6% increase in season tickets sold compared to the previous year 

Football 
�x Currently at 55% of season tickets sold compared to last year.  
�x This is encouraging with over 3 months away from kickoff 

 

�:�R�P

�x



�J�a�c�k� �H�a�w�k�i�n�s�,� �J�r�.�,� �P�h�.�D�.� �C�h�a�n�c�e�l�l�o�r�,� �T�r�o�y� �U�n�i�v�e�r�s�i�t�y� 
�a�n�d� �S�e�c�r�e�t�a�r�y�,� �B�o�a�r�d� �o�f� �T�r�u�s�t�e�e�s� 

�C�.� �G�i�b�s�o�n� �V�a�n�c�e�,� �P�r�e�s�i�d�e�n�t� �P�r�o� �T�e�m�p�o�r�e�,� 
�T�r�o�y� �U�n�i�v�e�r�s�i�t�y� �B�o�a�r�d� �o�f� �T�r�u�s�t�e�e�s
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